Lake County Rural Transportation Task Force 
AGENDA

Baldwin Village Hall
620 Washington Street
Baldwin, MI 49304

October 28, 2024
10:00 a.m.



I. Meeting was called to order at 10:01 a.m.

II. ROLL CALL

Members Present:

Howard Perry, Yates Dial a Ride
Leroy Williams, Lake County Road Commission 
Theresa Lamb, Village of Baldwin

Others Present:

Joel Fitzpatrick, WMSRDC
Lauryn Blake, WMSRDC
Austin MacDougall, Lake County Road Commission
Meresa Salisbury, Disability Network
Adele Salisbury, Disability Network volunteer
Jim Truxton, Village of Baldwin

III. REVIEW OF MINUTES 
Minutes were reviewed from the November 23, 2021, meeting. A motion was made and supported to approve the minutes with corrections. Motion carried. M/S Lamb/Williams 

IV. PUBLIC COMMENT

No members of the public spoke

V. CHANGES TO EXISTING FY2023-2026 TIP PROJECTS

FY 2025

· Add $153,180 to existing Old M-63 project. 

FY 2026

· Add $153,180 to existing Old M-63 project. 


A motion was made and supported to approve the changes to the FY2024-2026 project list. Motion carried. M/S Williams/Lamb

VI. PROJECT SELECTION: FY2026-2029 TIP

Lake County

FY 2026

· 
FY 2027

· 
FY 2028

· 
FY 2029
· OldL

A motion was made and supported to approve the FY2026-2029 project list. Motion carried. M/S Lamb/Williams

VII. NEW BUSINESS

Mr. Joel Fitzpatrick informed the group that a full Rural Task Force meeting with all 5 counties will take place in December following the completion of individual meetings. 

VIII. UNFINISHED BUSINESS

No unfinished business was discussed

IX. PUBLIC COMMENT

Ms. Meresa Salisbury introduced herself as being part of the Disability Network.  Ms. Adele Salisbury introduced herself as being a volunteer for the Disability Network. Mr. Joel Fitzpatrick introduced himself and gave a general overview of the RTF and regional work. 
Ms. Meresa Salisbury requested that the Yates Dial-A-Ride be kept in mind for funding with hopes of expansion to assist in poverty areas and medical transportation.

X. ADJOURNMENT

Meeting adjourned at 10:32 a.m.


